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BEPHUI'ATA 3A JTOCTABKHA
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INOJIMTHUKA MO YIIPABJIEHUE HA CUT'YPHOCTTA HA BEPUT'ATA 3A TOCTABKH

PrroBogctBoTo Ha ITAPAJIEJI EAJI € ompenenuio cBosTa IMOJUTUKA IO YIpaBIeHHE
Ha CUTYPHOCTTa Ha Bepurara 3a JOCTaBKHU Ha 0a3a:

o CTpEeMeXa CH 32 OCHUTYpsBaHE Ha YCTOMYMBO pPa3BUTHE Ha JPYKECTBOTO dUpe3
Cb3[laBaHE€ Ha CTPYKTypa, KOSATO CHCTeEMAara IpeIBHXKAA, KaTo KOHTPOJHMpa BepUrara Ha
JIOCTaBKM BBB OM3HECa, HaMalsiBa Pa3XOIWTE M B Pe3yJITaT Ha TOBA [IOMAara 3a IIOBHINABAHE
Ka4eCTBOTO Ha NMPOLYKTUTE, JOIPUHACSIIO 32 YAOBICTBOPEHOCT Ha KIIMEHTHUTE.

e Cucremara 3a ymnpaBleHHEe Ha CHTYPHOCTTa Ha BEpHrara 3a JOCTaBKH, OashMpaHa Ha
craupapt ISO 28000, ompezensT HABOTO Ha PHCK IO BpeMe Ha NEHHOCTUTE II0 BEpHUrara 3a
nocraBku. Ta3u uH(OpMAIKS MO3BOJISIBA HA OPraHU3aLKTA 1a M3BBPIIN ONpENEIISHE Ha PUCKa
U 12 IPUJIOKH HEOOXOAUMUTE KOHTPOJIH U IO UIBPIKAIIN HHCTPYMEHTH 34 yIIPaBIeHHE.

B croTBercTBHE © Taka obsBeHara [IOJIUTUKA, onpenensMe caeqHUTE OOIIH LEIH II0
yIIpaBJIEHUE CUTYPHOCTTA 34 :

e Crpemex KBbM IOJIbpXKAHE HA CHOTBETCTBHETO ChC 3aKOHOBUTE H3HCKBAaHMS 32
CUT'YPHOCTTa, IPHUJI0XKHUMH 32 BCHYKH AEHHOCTH, IPOLIECH, TIPOAYKTH U YCIYTH;

e HamansBaHe [0 MHHHMYM H IO BB3MOXKHOCT IpENOTBpATsABaHE HA 3aIlUIAXHUTE U
PHCKOBETE, CBEP3aHU ChC CUTYPHOCTTA;

e HamassisaHe Ha PHCKOBETE 3a CUT'YPHOCTTA Upe3 MpPHEMaHe Ha KOHTPOIIHK MEPKH, LeIH
¥ TIPOrPaMH KaToO 4acT OT OM3Hec-CcTpaTerusra Ha JIpykecTBOTO, BKIIFOYUTEHO MPUIaraHe Ha
Hal-100pHTe TEXHOIOTHH, KOTaTo TOBa € BE3MOXKHO H IIENIECH0OPa3HO;

e PecypcHo ocurypsBaHe Ha M3IBIHEHHETO HA MpHeTaTa Nporpama 3a HoxobpsBaHe
YIPaBICHHETO HAa aCIEKTUTE HAa CHUTYpHOCTTA C I HaMasiBaHE M IPEJOTBpaTsSBaHE Ha
HEOIAroNpHUsSTHOTO UM BB3JEHCTBHE BBPXY YIPABICHHETO Ha CUI'YPHOCTTA HAa BEPUIaTa;

® AKTHMBHO CHTPYIHMYECTBO C KOHTPOJHHTE OPraHH, MECTHMTE BJACTH, HACEIEHHETO U
BCHYKH 3aMHTEPECOBaHM CTPAHU IIPU peIllaBaHe Ha MPOOJEMHUTE TI0 CUTYPHOCTTA.

e OuensBaHe Ha pPE3YNTATHOCTTA CIPSIMO CHIYPHOCTTA II0 MPEIBAPUTENHO IIPUETH
II0Ka3aTeIu 32 Pe3yJNTaTHOCT Ha YIIPaBJIEHUETO U Ha JEMHOCTHTE HAa OpraHU3aLUsITa U ThPCEHE
Ha Bb3MOXXHOCTH 3a 0I00psIBaHe;

IlosmmTHKATa MO ynpaB/ieHHe HA CHTYPHOCTTA € PaBHO3HAYHA M HEM3MEHHA 4acT OT
[s1aTa MOJIMTHKA U CTPATeTHs Ha OpraHu3alnusTa. BeBeneHa e KaTo CpeiCTBO 3a YIIPaBICHUE K
Hnofo0psBaHe Ha pe3yNTaTHTEe OT OCHOBHHTE NEHHOCTH Ha NPYKECTBOTO IPH ClIa3BaHe Ha
CIICHUTE TIPUHITUIIN:

® OCHUTypEHa paMKa, KOSATO Ja II03BOJIsIBA J1a C€ IIOCTUTHAT OOIIUTE U KOHKPETHH LEJH 110
YIPaBJICHUE Ha CUI'YPHOCTTA U IIPOrPAMUTE 110 YIPABJIEHUE HA CUTYPHOCTTA,
e 1a ObJe B CHOTBETCTBHE C paMKa 3a MMOCTUTAHE Ha YCTOMYMBOCT B Pa3BUTHUETO Ha
CHT'YPHOCTTA M YIIpAaBJIEHUETO Ha PUCKa,
® YJOBJICTBOpPsIBaHC HA U3MCKBAHUATA ¥ B3€MAaHE B IIPEABUJ MHEHUETO HA KIHSHTUTE U
3aHHTEPECOBAHUTE CTPAHHU;
® OCUTypsIBaHE Ha HEOOXOAMMOTO o0ydeHHe 3a opMHpaHe Ha KyJITypa KbM ONa3BaHE
Ha curypHocTra; Hamanssane 6post Ha rpelIKUTe, JOIyCKaHU OT IepCOHAla Ha OpraHU3anuaTa
Ypes MOBUIIABAHE HUBOTO HA HHGOPMUPAHOCT U 00yUEHHE 110 CUTYPHOCT;
® Chb3[laBaHE Ha B3aMMOOTHOIIEHHMS C MOCTABUMLIUTE M IAPTHHOPUTE, BOJEIIH 0
noxo0psBaHe U yBeNM4YaBaHe Ha e()UKACHOCTTA U e(eKTHBHOCTTA M IIOJI3HTE OT CHBMECTHATA
JENHOCT;
® CIIa3BaHE HA NPHJIOKMMUTE HOPMATHBHH M 3aKOHOBM M3MCKBaHHS, KaKTO W JIPYTH
M3UCKBaHUS, CBbP3aHHM C JEMHOCTTA Ha IPYXKECTBOTO, KOUTO TO € MPHENIO Ja CIIa3Ba;



® OCUI'ypsBaHE Ha HEOOXOJUMHTE pPecypcH 3a (DYHKUHOHHpPAHETO M IOCTOSHHOTO
nonobpenue Ha Cuctemara 3a yInpaBJieHUE Ha CHTYPHOCTTA B CHOTBETCTBHE C H3UCKBAHUATA HA
ISO 28000:2007 u B moBeye OT TAX;

® CBEXXJIaHE Ha IOJMTUKATA IO 3HAHUETO HAa BCHUYKHU JIMIA, pabOTelH 3a UK OT UMETO
Ha OpraHM3allKsATa ¥ OIJIaCSIBAHETO U MpeJl OCTaHAIUTE 3aUHTEPECOBAHU CTPaHH;

e BHEApsBaHE, IOJABPKAHE U NEPUOJUYHO MpEriekIaHe 3a aKTyaTHOCT, aleKBaTHOCT
u e(peKTHBHOCT Ha IMONMTHKATa, 3a Ja ObJe TS MOAXOIsIa 3a MpeaMeTa Ha IeHHOCT Ha
APY>XECTBOTO M 3a rOJIeMHHATa U BB3AEHCTBUATA HA HETOBUTE NEHHOCTH, IPOMYKTH U YCIYTH
BBPXY IIPUIIOKUMOCTTA Ha CHCTEMAaTa 3a yIpaBlieHHe Ha CUTYPHOCTTA.

e MunuMmusupane Oposs Ha MHIMAEHTUTE IO CHTYPHOCTTA M OT TaM HaMajsBaHe
pa3Mmepa Ha IIETHTE;

e BrpBexiaHe Ha HOBH IOAXOJM KBM YIIPAaBIIEHHETO HAa CUTYPHOCTTAa HA Bepurara 3a
JOCTaBKH;

PpxoBOACTBOTO Ha IPY)KECTBOTO NEKJIAPHpA, Y€ H3IIOKEHHUTE IMPUHIMIIK Ca U3BECTHH
Ha BCUYKH CBHTPYOHHUIM HA OPraHU3aIysiTa, Y€ BCUUKHA OCH3HABAT TEXHHUS CMHCHI U 3HAUCHHUE
3a IpY>ECTBOTO M CE€ CTPEMSAT Aa paboTAT B CHOTBETCTBUE C TSIX IPU U3MBIHEHHUE Ha CBOHTE
JEHHOCTH.

PrxoBOACTBOTO ce aHraxupa Ja NOANBpP)KA IOJUTHKATA Ha JPYXKECTBOTO IO
OTHOIIICHHE HAa YIPAaBICHUETO HA CUTYPHOCTTA Ha pa3slOJIOKEHHWE Ha 3aMHTEPECOBAHUTE
CTpaHH, KaKTO ¥ Ja I'¥ IIpuJiara Ha BCUYKY PaBHHUILA B OpraHU3aIusATa.
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